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fhe ieaocra RETMNRS

Chaiivan, £o.“itteL dn Lost Office 11090209
and Civil Sery

House of Regprese Hf‘l’\ua

Deur My, Thaiyman:

subseguent Jiscussion with cur Tcpresentati\n% we examinod
the gualitv of mail servico provided by the hew Qrlieans lost
JEfice and chbtained information on the arguncnts for #nd
-agzinst the transfer of foreign mail operations frem New
Orieans to the New Veork Bulk Mail Fzzility. On lovenber ©,
1875, we briefcd s<coff menbeors of tno Hcuse Comnmitfce on

V
?
) - Pursvant to )0u1 request of March 16, 1973, and =

HW‘ ‘ Post Office and Civil Szrvice and the Subconmittee on

e Postal Service on the rosults of our exuwninpetion and gave |

HW‘ } them coples of the charts (see encs. I to X) used in the W
1ttee used thi- data duvire iis heay-

prigting., The subcomm
ings in New Orleans.

To obtzoin the information iwn is letfter, we exanined
- Postal Service records, visited the ew irbkaﬁa Post Cifice,
and interviewed botn headquurters and jocal postal officials.

l The Now Orleors oifice, in gereral, had met the Postal
Service's overnigut celivery standu:Js for local Tirst-clars
mait but generaliyv did not teel 1¢s siandasds for tirst

”}“b“-vaii delivery (o rorve Jdisrtant sreas 50rting <rrovs,
however, czuzeld sionifizont quentiv 23 nf fivst-class noll

to be sent to fhe wroh, destination: with censecuont delavs
| )

in delivery.

| UAL KGROUNG

The :3w Orleans Post CIfice hendles about Y00 millien
pieces of mail anruclly, or about 2.5 million piecces daily,
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During postal fiscal e *N Yi o beTILo o the nwebor oy
ewplomeen 1n the New Orleans coitice degreased from 2,745 to
2,630--0or 4.2 percent--while mail fo]uﬂe increascd by ohout
75 million picces-ror about ¢.5 percent. To preocess this in-
creased volune, the emploveces aaried 247,524 kours overtime,
or 60.5 percent more than in {'FY 1672,

The average productivity threugh PFY 1973 rvose from 705
te 784 total distributed pieces handled each man-hour, an
increase of 11.2 percent. Productivity iucreased even during
the peak Chiristmas seasen. However, productivity decreascd
slightly during the first two acccunting periods of PFY 1974.
According to the New Orleans district manager, a concerted
training effort that occurred during this time caused the
minor productivity decrease.

New Orieans postal officials said they were able to
handle mere mail with fewer people because of increased at-
tention to production and increased use of machines.

DELIVERY STANDARDS

Postal Service standards state that 95 percent of first-
class mail should be delivered in %, 2, or 3 days depending
on the destination or the distance it must travei.

.. The 95-percent standard for overnight first-class mail
going to and from New Orleans was generally met. For ex-
ample, the standard was met nineteen of twenty-one 2-week
periods, including Christmas, between Novenber 25, 1972,
and September 14, 1973,

The standard for first-class mail destined for Z- an
3-day delivery from New OUrleans was only met once during
the same time. However, the Z-day standard was generally
met by the third day and the 3-day starndard was algo gen-
erally met by the fourth day.

Misdirected mdll

Mail sent to the wrong destination can be delaved as
much as 5 days in delivery. Although a l-day delay in



: oot tent le-cor evien aetiood by -soue
could (uxoso ardships for persons walting for
CORE oF il Ifsses tov recipients if the
S t ’ '

vandaal o lransaciyons.,

Y b

T
warned o

New odriedans postil oldicrals had some data on the awoint

o7 errors luitter-<ortoie aachirtde operators made but did nor
have any Jato on tihe ancunt of misdirected mail. Therefore
we o statisricaltiy simpled radl processed on letfer-sortirg
michines between Septendber 24 and 27, 1973, to Jdetermine how
much nail wes being sent to the wrong destinatien. Our tests
showed that sbout 7L7 vorcent of the mail was risdirected be-
causce of serting ervors and mislabeling of pouches. On this
basis, abecut 310,400 pieces of mail were missent during this
i-day period.

To correct this problem, XNew Orleans postal officials said
{1} mail processing preocedures would be revised and improved,
{2% increased cmphasis would be placed on this preblem arca
by the New drieans quality control group, and (3) misiaheling
ot pouches would be given additional attention.

The lostal Service has developeld a device for checking
the perfurrance of letter-sorting nachines to deternine
machine errors-uand operator errors. Operators who have a
high error rate could receive additional training. Because
of the machine errver rate of at least 1 percent, 1t 1s ques-
tionable whether the Postal Service will succeed in reducing
the error rate experienced in machine sorting to that experi-
cnced in manual sorting--estimated by postal of{icials to be
I rercent or less, .

TRANSEIR OF FOREIGN MAIL

GPLEATIONS 0 AEW Y Rh

The Postal Service madce a study of the surface movement
of mail destined for fereipn delivery to.develop o nationwrlde
Syt whrel would complenent the Postal Service's tulk Mail




and 1Z auxiliary service fa
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System.! The study recomnended. mong other thiags, that
outbound foreign surface mall be consoliudated at 9 locavions
instead of the present 14. Accerdling to the bPostal Service,
the nationwide consclidation will permit maxiwun use of Bulk
Mail System mechanization for sorting and .eliminate costlvy
duplicative operaticns iu the Postal Service. Annual savings
for the nationwide consclidation ar: estimated at $645,300,
about 90 percent of which is attra “uted tc New Orleans. Most
of the foreign mail that will be divertea from New Crleans is
bouud for latin America. This 1s 1 ss than 1 percent of Lhe
total Postal Service mail volume.

The Postal Service clains several benefits from trans-
ferring foreign surface mail from New Orleans to New York,
including:

1. Lower opcrating costs--Censolidating Latin American

’ mail would resuvlt in an estimated $565,000 annual
reduction in net operating co:ts based on 1¢71 voil-
umes and laber rates.

2. Equal or better shipping frequency--Sailing frequency

from hew York to iLatin America 1is equal to or signi-
ficantly better than from New Orleans.

3. Systems simpliTtication--Routing foreign mail *hrough
New York rather tham hew Urieans would eliminate in-
termedlate handlirg at an additional annual savings
of $30,000.

4. Greater containevizaticn potential--Consolidation
would permit better use or the containers now being
mzde up for Latin American mail and would increase

the potential for economically containerizing other
mail to that arveu.

A $1 billion system of 21 mechant :ed DUIK mail fa 11ities
cilis

1
handle parcels, circulars, und ncnlettcr Adll.

4
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soveral opartres, rng lawing the New Jrleans O omber oor Con-
Sorou, tert b vy Crrestor oand cToeeral Yogser, oind the
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P ddimage to onestal enrlovee aarale.

New Orleans postal officiuls generally igreed with our
Tindings.  he Jo not plin to distrilute this report tfurther : '
unless vou agree or publicly announce its contents.

Sincereiy vours,
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RAIL VOLUME ARD MANPORZR VARIATIONT
IN MEW ORLEARS POSY OFFICE

DIFFERENCES BETWEEN
PEY 1972 AND PFY 1973

MAIL YOLUME 9.5%

EMPLOYELES {4.2%)

OVERTYIME 60.5%
i

PR EE Y




CHCLOsURE 11

ARTICIPATED MANW. VOLUME INCREASE
NE® GRLEANS PSOST OFFICE
FYTD'
CPEY 1973 PEY 1974
® INCREASE EXPECTED BY . e
"POST OFFICE AREA . {5.2%) 5%
e INCREASE BUDGETEZ (3,27} 5%

® INCREASE EXPERIENCED ) 5.4% 3.8%

* Figcal year tc date--Sepi. 14, 1973
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ENCLOSURE VI
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OF BAIL DELIVERE
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J‘ TOIAL Fe THTAGE OF MISDIRECTED MAIL Fie
TEO-ANG THREE-DAY DISTANT AREAS AS

DETERMINED BY GENERAL ACCOURTING OFFICE SAMPLIKG

SAMPLING TOTAL PIECES TOY. PERCENTAGE
PERIOD SAMPLED MISDIRECTED MA L

9/24/7T3TD 9727773 23,544 9.72%






